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5. APPROVAL OF THE UNAUDITED FINANCIAL STATEMENTS

On a motion made by Gary Legault, seconded by Brian MacDonald, it was resolved to 
accept the unaudited financial statements for the period ending November 30, 2022, and 
for the period ending December 31, 2022. Motion carried.

The Board reviewed the unaudited financial statements for the period ending November 30, 2022,
and for the period ending December 31, 2022.

Gary Legault presented the Treasurer's reports for November 2022 and December 2022.

6. MANAGEMENT REPORT

Items requiring elaboration are documented below.

6.1 Financial Reporting

6.1.1 Common Arrears: Management reported that all recent arrears have been resolved as of the 
time of writing. 

6.2 Items Requiring Board Ratification/Approval/Further Discussion 

6.2.1 Hallways Project: ACTION - Management will coordinate, in early February 2023, as to the 
timing of Board site visits. 

ACTION - For voting purposes, Management will request a design brief explaining the design 
intention to attach to display boards. 

6.2.2 Concrete Repairs: On hold until spring 2023. 

6.2.3 Main Riser Valves Inspection: One additional quote is pending. 

6.2.4 Make-Up Air (MAU) and Domestic Hot Water (DHW) Replacements: Estimates are pending. 
A report regarding the current state of the units is forthcoming. 

6.2.5 Mechanical Drains: 

On a motion made by Gary Legault, seconded by Brian MacDonald, it was resolved to ratify 
the earlier e-mail approval of drain replacements by Direct Plumbing Limited, at a cost of 
$5,085 plus HST for Drain 1, completed January 5, 2023, and $4,294 plus HST for Drain 2, 
completed January 24, 2023. Motion carried. 

6.2.6 Piping: Quotes are pending for the replacement of piping that circulates hot water into Pump No. 
2. 

6.2.7 Roof Replacement/Mechanical Floor Waterproofing: Stephenson Engineering specifications 
for Project No. 20221819 were received and circulated to the Board for their approval by January 
30, 2023. 
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6.2.8 Duct Cleaning: ACTION - Management will obtain estimates for unit vent cleaning for Board 
consideration. 

6.2.9 Domestic Hot Water (DHW) and Heating Boiler Pressure Relief Valves (PRVs): 

On a motion made by Gary Legault, seconded by Brian MacDonald, it was resolved to ratify 
the earlier Board approval to replace the DHW and PRVs by CES (Complete Energy 
Solutions), at a cost of $1,126.56 plus HST for the Heating boilers PRV replacement, and 
the DHW boilers PRV replacement, at a cost of $1,867.48 plus HST, completed January 20, 
2023. Motion carried. 

Management advised that CES cleaned the piping in the mechanical room and changed the 
neutralizer, which cleans the liquid coming from the heating boilers. 

6.2.10 Window Panels: See Restricted Records. 

6.3 Items Completed/In Progress 

• Kitchen stack flushing is scheduled for the week of April 3, 2023.
• One quote is pending for the new front signage.
• Pump 2 for the fan coil system water circulation remains turned off, pending repairs.
• The insulation of the pipes has been completed as part of the W f A - chiller and cooling

tower replacement.
• The heater for the rear ground floor entrance has been ordered. The entire casing will be 

replaced.
• A date is pending for the backflow preventer replacement.
• The security camera at the P1 entrance was replaced, the P3 security camera connection

was repaired and the P1 ramp security camera repair is pending.
• The chemical feed and bleed system is fully installed and ready for the chiller.

6.4 Correspondence: The Board reviewed recent resident correspondence. 

6.5 Action List: The Board reviewed the current action item list. 

7. MEET THE BOARD

The Meet the Board was scheduled for February 21, 2023. Loretta Yeas will attend.

8. 

8.1 

COMMITTEE LIAISON REPORTS
HPGR Report: ACTION- Management will advise the HPGR committee that the budget process 

is beginning and that Management is seeking information and quotes on items for consideration. 

ACTION - Gary Legault will send the 2022 amenity opening and closing dates, regarding the pool 

in particular, to Management. 

There will be an in-person meeting to discuss the report and review the budget. The Board agreed 

to increase the Management fee to charge HPGR from $1,020 to $1,070.

8.2 Communication Committee: Nothing was reported. 
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